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• The General Manager shall develop and implement a program for the recruitment, 
retention and training of volunteers for the Dekker Centre, which shall include: 

o Active recruitment through the Dekker Centre website and other 
appropriate sources  

o Prompt acknowledgement of all volunteers offering their service to the 
Centre 

o Orientation and training  
o Defining roles and responsibilities for volunteers in writing 
o Creating a volunteer handbook 
o All volunteers have the right to be treated in a courteous and respectful 

manner 
o Volunteer recognition 
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