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• The General Manager shall: 
o Submit monitoring data required by the Board in a timely, accurate and 

understandable manner 
o Inform the Board of relevant trends, anticipated adverse media coverage, 

significant external and internal changes, particularly changes in the 
assumptions  upon which any board policy has previously been 
established 

o Advise the Board if, in the General Manager’s opinion, the Board is not in 
compliance with its own policies on Governance and the Board-General 
Manager Relationship 

o Provide the Board with as many staff and external points of view, issues 
and options as needed for fully informed board choices 

o Report in a timely manner any actual or anticipated non-compliance with 
any Board or the Dekker Centre operating policies 
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